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1. Gii thiéu tong quan
Hi n cac cong ty taxi th ¢ hi ncong vi ¢ LiQu hanh taxi ch, y/u byng cong vi ¢ th,

cong: khach hang g iLi nLJn, b phdntr cLi nthobi nghe ghi 19 thing tin I"a ch’, lodi

xe taxi khach yéu cfu, s I€ ng vao giblyé& thing tin ny L'€ ¢ chuyWn qua b, phdnt ng

L'"i byng gibly, b, phdnt ng i s€ tung I°n L"'m LW cho cac xe nhdn.

CA4c qué trinh LiQu xe trén cd nh_ ng nh€ ¢ Lilim:

X

X

Khong kiWm soat s giao tifJp ¢, a nhan vién v, i khach (khéng ghi am licu, ¢
giao tifp).
Khong killm so§t L€ ¢ s IFn khach g i lUi.

Khong killm so§t L€ ¢ b, phdn nao Iam chdm qué trinh L-n '€ ¢ khsch (Li n
tholig ib L'"m,b L"mtungLiWm...)

Kh- khtnvi ¢ L'8nh gi§ hi u qul lam vi c ¢ a nhan vién.

Kh- khtn trong vi ¢ kiWm soét xe lién ISc v, i trung tdm (xe lam vi ¢ khac

ma khéng tham gia kinh doanh).

Kh- khtn trong vi ¢ thong ké bao cdo cac cu ¢ khach theo ca, theo ngay,
theo thang ghp nhiQu khd khtn(cu” ¢ kh§ch th'nh cing, tr€ t, hodn, khong
Xe).

Kh- khtn trong vi ¢ hang thang lam cac béo cao tr[ tiQn c§c LiWm mdi gi. i.
Vi ¢ killm soat hi u qu[ kinh doanh cIng gtp nhiQu kh- khtn (nh ng LiWm
moi gi i I i xa cong ty, nhan vién kinh doanh c6 tkng th°m doanh thu
khong...).

Vi ¢ L'€a c§c kit qué kinh doanh va Idp kJ] holch kinh doanh khdng d. dang.

Phfn mQm quln Iy va LiQu hanh taxi- Taxi Jperation & gili quy/jt L€ ¢ c§c nh€ ¢ Lilm

trén, t L
thudn ti n

ng hoa qua trinh LiQu xe, 1am cho cong vi ¢ LiQu hanh taxi tr n°n Lhn giln va

, gilp nha quln Iy tift ki m th i gian LW kiWm soat toan h th" ng LiQu hanh, rat

ngdn qué trinh théng kJ] b§o c§o LW danh th i gian cho cong vi ¢ phat trilin kinh doanh

khéc.
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May chu diéu hanh

Giao tigp

HEé thing mang LAN
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I'ruc bd dam
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Hé li'lf:rlg mang LAN

2. Tinh nang va lgi ich

7E1+ 1 1*

Quilycu¥gNL yLA y
H th' ngt L ngghiam IYin idung
cucgiliviecucg ilgn(th iLiWm
g i,thil€nggi s mayg iljn).

- Gilp kiWm soat cu c g ic acongty.

- KilWm soat nhan vién t" t hhn.

- X lycéac ph[nanh ¢, akhéach hang d
d'ng v L¥%ng.

L,u hanh taxi hi 1Q 3 (phong y W hanh
khong gi-y)

-Khéchhangg ilJns Lintholiv'L'a

ch” s€ hilin th' ngay trén man hinh may

tinh ¢, a nhon vi°n LT n tholi (NVNT) .

NVNT s€ chuyWn théng tin nay sang

vung b L"m (k°nh) tehng . ng man hinh

may tinh ¢, a nhan viént ng Li (NVTn).

NVTn s€ tung LiWm va ghi nhdn xe nhdn,

xe L-n, L'ach” tr[ khach, cu” ¢ khach

th nh ctng, tr€ t hodn, khdng xe.

-H th'ngt L nglbly I"ach’c akhach

theom ts €uti°n (danh by khach VIP,

- KiWm soat chi tift chbit I€ ng cu” ¢ khéch.
NVNT nghe thtng tin kh8ch trong bao 10u,
th i gian chuyWn sang b, phdn LiQu L"'m,
th i gian tung LiWm, th i gian LiQu xe, th i
gian L-n L€ ¢ khach. Cu c g ighinhdn
th nh ctng, tr€ t hodn, khdng xe.

- Killm soét cac cu” ¢ khach, chinh xac vQ
théng tin khach yéu cfu.

- Kilim soét c[ hi u qul 1am vi ¢ ¢ a nhan
vién thdng qua vi ¢ LiQu xe.
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danh bY cong ty, danh s§ch Lilim moi
gi i, danh bl beu Li n, danh s&ch cac
cu’ ¢ kh§ch Lang x 1y.)

Qus8Q O@ynbdigid o
Qulnlyt ng Liwm mdi gi, i:t°n, Lach
cacs Lintholit' [ hoah ng, nhan
vién quln ly.

- Th ng ké cac cu” ¢ khach ¢, a LiWm moi
gi, i mang IUi, L'€a ra b8o c8o tiQn phlig i
L'iWm mdi gi, i, kiWm soat hi u qul’ lam vi ¢
¢. a nhén vi°n kinh doanh thtng qua LiWm
moi gi i, tift ki mth igiantrong vi ¢

th' ng ké bao céo.

Ki @ soéat xe

- Quln ly théng tin xe, thong tin lai xe, xe
thu c gara nao, thu, ¢ sfnh nao...

- Killm soét xe ra hodt L, ng, xe ngh’, xe
mblt lién 1Yc v, i trung tam

- Kilim so§t xe L'i son bay, L€ ng dai.

- KilWm soat hanh trinh xe.

- Nha qun ly s€ nhin nhanh '€ ¢ cac
théng tin vQ xe ¢, a c[ cdng ty, xe holt
I, ng, ngh’, mbit lién IYc.

- Killm tra hanh trinh ¢, a xe bblt kW th i
LiWm nao trong thang...

Qu & ly nhan vién

- Théng qua h th" ng ChecklIn/CheckOut
(vao/ra) h th' ng s€ kilim so§t '€ cth i
gian lam vi ¢ ¢, a nhan vién. Kilim soét
'€ ¢s cu cg im nhonvi°nl- nhdnva
t" [ LUt yéu cFu Ia bao nhiéu.

- Qunlys € ngcu cg i moéigi ilW
'€arahi uc alamvi c¢ anhanviénth
tré ng.

- Hang thang s€ cd bao céo vQ hi u qull
lAamvi cc at ng nhon vi°n, LW c6 cai nhin
khéch quan nhblt vQ nhén's, .

-ThongtinvQ s cu” ¢ kh&ch m™ c8c LiWm
mdi gi i mang IYi ch2nh I nh€ng L8nh gi§
vQ hi uqul lamvi ¢ ¢, anhan vién th

tré ng.

H Qtr cho ¥F K hjp chi AQ @ tkinh
doanh

- Tim khéch hang than thift (thdng qua s’
I€ ngcu cg ic akhach hang)

- Nhdn L nh khach hang théng qua s’ Li n
thodi thu ¢ ming vi_ n théng nao.

- Béo cdo cu’ ¢ khéch theo gi

- BUncd thW g i qua thing khach hang khi
s d. ngnhiQudchyv, ¢ aminh.

- Bift '€ ¢ khach hang thu, ¢ ming vi n
thong nao thi blin cé thi L'€ara L'€ ¢ cai
nhin khach quan vQ nh_ ng khach hang ¢, a
minh.

- Gilp bin c6 thw 'ara '€ ¢ tFn xublt

cu cg itheogi LWcothWL€aral€ ccac
hoUt L', ng LiQu xe, giao ca.

Céc ti b ich khac

- B8o c€ c cho khach (khach hang g i
Li nLnh igid)

- T ng Li 1080 (cingty c- thWt xay
d ngd I utrac uthdngtinc achinh
minh)

- Xay d ngdanh b ¢ acong ty.

- Danh bYbeuLi n

- B&o khach hang nhanh chéng vQ tiQn
c€ cc acongty.
- Tra ¢ u théng tin nhanh chong

- Ttng t ¢ nhdp Ii u thdng tin
- Shinsang nhdp d. Ii u danh b4 b€u L'i n
vao h th ng.
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3. Nhirng yéu cau hé théng
H th" ng Iam vi ¢ hoan toan trong m t ming LAN, m i nhan vién s€ ng" i v, i may

tinh ¢ a minh.

H th ng cFn m, t m8y t2nh LW ban mYnh hhn m; t chat — g i la may ch, . Con cac may
tinh cho b, phdn t ng LI, Li ntholich" cfn° m c trung binh. H th" ng may tinh ding
h LiQu hanh Windows XP bao g’ m c[ may ch, .

Tuy theo quy md danh nghi p ching ta cé thi sdp x/p:

- B, phdn Li ntholi: M, inhEn vi°n Li ntholis€ c6 m, t may tinh gdn
V. i 2 hottc 4 m8y Li' n thoUi (lines) tiy theo mdt I, cu, c g i.

- B phdnb L"m: M, ivung (kénh) b L"ms€ cé m t may tinh va cfn

m, t nhan vién lam vi c.
Vidé:
1.CongtytaxiconhOKkQ [H O LEth i, $ongb Yy j P
- 1 Maytinhch, .
- 2m8ytnh Li nLi ntholi (4 lines m t nhan vién)

- 1maytinht ngL7i

2. Cong ty taxi c6 IRQ KkQ [H FOthoQISBWURdb YYjP  URWJ Vil

¥ B tho ¥ phan yAsGu ¥ gN
- 1 maytinhch,
- 10 m8y t2nh Li n thodi (2 lines m t nhan vién)

- 3maytinht ng L7i
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Add : P1207 Block A Toa nha LICOGI 13 Khuéat Duy Tién - Thanh Xuan - Ha Néi.

4. Céac phién ban phan mém lwa chon
nW LSp _ ng nhu cfu ¢, a cac cong ty taxi t md hinh nh, L/jn md hinh |, n va cing
nhim L'€a ra m ¢ gid t t nhbit cho khach h ng. Ch¥ing t1i l'€aram ts phién b[n phfn

mQm tehng _ ng v. i quy md va nh_ ng t?nh ntng mong mu’ n ¢, a cong ty.

B i n h A n h .

c o m

Phién b 8Q Hk Phiénb & Phién b &
7tQK Q QJ b & nang cao chuyén
nghi B
1. HiWnth s , I'ach’ (danh b4 cong ty, ¥ ¥ ¥
L'iWm mdi gi, i, danh b beu Li n)
2. niQu hanh taxi ¥ ¥ ¥
3. Tinxhb8oce c,t ngl i1080
4. NgheghiamlYicu cg ilJnv"Li
5. Béo céo
- Béo cdo cu ¢ khach theo ca
- Baéo céo cu ¢ khach theo ngay
- Béocédocu cg il/n " v v v
- Baéo céo cu ¢ khach khdng nhblc may
- Béaocéocu ckhschl-nl€ ¢
- Béocédocu cg ili
6. Quln ly l&i xe ¥ ¥
7. Killm soat xe mblt lién 19c, san bay,
, < ¥ ¥
'€ ng dai
8. Quln ITLiWm mdigi i ¥ ¥
9. Béo céo
- Baéo céo cu ¢ khach mai gi, i y y
- Bé&o céo xe hot L, ng, hanh trinh xe,
s6n bay L'€ ng dai
10. Quln Iy hi' u qul nhan vién l1am vi ¢
(nhon vi°n Li' n tholi, nhan vién t ng ¥
L1, nhOn vién kinh doanh)
11.B4o céo h tr kinh doanh (cu’ ¢ khach y
theo gi , mdi gi_ i theo ngay, thang)
12. Nhan di n khéach hang, tim ki/Jm khach
hang ¥

3peration

Trang 6




CONG TY BIEN TU BINH ANH
\?I/NE‘_HEM“__HE Van Phong Giao Dich: i i
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5. M6t s man hinh hé théng, demo

x Demo tr. ¢ tuy/]n : www.binhanh.com

X M ts manhinhc ah th" ng phfn mQm

3 Taw3A - Bt hinh dign thesi e[
: Cudntd Céngou Trogiip

Cudic goi chd gidi quyll | Culc goi 03 gdiquy®
May |  Besnthosi magm |2 | B S Bha chi dén khvich Losize |SL Ving | Lénhddénthoai | S | Xe ridn Lavhit3ng da MY
2 | O | O] O | %6m 7 Binh Then X3 M§ Binh H.H |
1| [ | 110 Ciu GiSy- S3n abn
QEZ | 1L [ 2izacer | RN 110 Gu 6= san gen
[ | | 0427856009 [a] | O | 1 | X6m 7 Dinh Thén X& My Bink H.tl |
| 7ESE000 10:55:31 1 | & | 0| [ | X6m 7 Binh Thén X3 My Binh H.tl 0 1 1 | 123.445.344.333

I3 cudic goi chura chuysn téng ddi: 3 |cudic ool chua dén duge khich : 1

Hinh 2: Danhsachcéaccu cg il ix IT

— e == |

[ Bigu hanh dien thoai
Théng tin digu hanh |
Dignthoai [ 11 42124997 10:55:40
Bia chi d6n khach
Goi tand [ Goi lai [] Goi khac
logixe xe 4[] Xe 7 [] SShigngxe| 1| vong | 1]
| 1: Goi lai 2: Khdch hodn 3: Khach hen

Lenh dign thoai |

Ghicha | | 4: Kheng xe

1 EECTRINTT l

Hinh 3: Man hinh nhdp thng tin ph2a Li n tholi

—— - we - W - eeR e P Y =

2 Taxi3A - Difu hinh téng di
{ Quant Cénaocu Troogup

Cuge oo chd i auy@ | Cuse 591 48 ol as
| May Evén theai Thei giarn G |

| Losize | sL e rhdn e dan Laohi®s | Ghichs | TG dmuxe Lénh didn theai Ny

M3 cudc goi chura digu xe : 1 Cudc goi d digu chua dén dugc khach : 1

Hinh 4: Man hinh danh séchcu cg iLang” ix IT

(e Pigu hanh t8ng aai = [ E [ |
Théng tin digu hanh |
Dign thosi [1] 7856099 10:55:31
Dia chi dén khach X&m 7 Dinh Thén X5 My Dinh HH
Loai xe 1 xe. 4 hosc 7 chd
; SlEckl w2 ais (123 546 678)
Xegal [ e con som wos s | massrm
f Lénh téng dai [ | (1-Mi khach, 2-Khang x=)
Ghi chd [ | (1-Goi lai. 2-Hoan, 3-Trugt)
Lomms L e |
—

Hinh 5: Man hinh nhdp thtng tinc at ng Lai vién
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BiKX P3X EiRBRoi¢ J i taxi th t
| I K ICROCU Cg ItaXltheo catlr C
% BAO CAO CcUOC GOl THEO CA Biéu 01
- a
e i Ngay 06/11/2008
Cnae goi rtaxi 5 ha sng ddn duoc s 2% dén duoc
Ca Thai gian oc go L BPén duocc khiach Ehéng 4. duo _ L+ . i dh
Téng | Mbi gidi | Ving lai| Téngz Msi gisi [Vang lai | Téng |Méigisi |Vinglai | jom | T0o™S | Téng | Méi midi[Vansg lai
1 |oeooe11_1anne11| 7600 46 30 so 37 22 17 o s z 10 77 =0 7
- 14-00 611 - 22-006/11 112.00 76 36 a4 61 23 28 is 13 20 e 75 s0 63
3 22:006/11-06:-00 //11 B52.00 12 20 15 10 17 4 10 e o 72 3 50
Téng 250.00
& Biére dé crade goi taxi theo ca E Bilre dd credc moi medi gidiviang lai theo ca )
G, Bon duoc o Trwot hoan - Khong xe e MGi gici Wang lai
a0 =
iz
an
w0
= _ .
s g oo =
2 £ so AS
= = 40 0
i — B ==
20
.
= =
gy oer1ze0n

BiKX P3X EiRB# R cu c(g itaxitheo ngay

3\ BAO CAOCUOC GOI TAXI THEO NG AY Biéu 02

N e Fur ; - I - . o

TR e 3 Tir nngay 01/11/2008 EEn ngay 11/11/2008

TT Ngiv thing | Cudc goi taxi | Pén duoc khich | Truot hoin | Khéng xe 2% Bén duooc | Méi gidi “ang lai Méi gidi (26)

1 11/01/2008 696 222 50 423 3194 142 80 63 96

2 11/02/2008 477 211 59 207 4423 144 67 68 25

3 11/03,/2008 488 251 48 189 51.43 169 82 67 33

4 11/04/2008 378 244 46 88 64.55 144 100 59.02

5 11/05/2008 272 190 36 46 69 85 133 57 70.00

& 11/06/2008 250 188 35 27 7520 133 55 TO. 74
— ~ s ~

f Bién d6 crnéc goi faxi Biérne o6 Khdgch wioi giciviing lai

= ©6n awoc = Trwot noan LI Knong xe 350 mor gion = vang 1al

5dcude g
sdcube g

o1 02A1 03M1 04M1 O0SH1  0BHM1  OFMA 081 091 10A1 4101
Maay

Bdo cao bK X P 3Biocéocu cg il/n

BAO CAO CUQC GOQIDPEN Bidu03

- T ngay: 00:00:00 01/11/2008 Pénngiyv:  00:00:00 08/12/2008
T A X 1

Loai cudc goi- Goi taxi,goi lai, goi khdc Nhic mdy = Tir 6 may- Pram thoai =: 00:00-00
b Dién theai Thoi didm goi Ch | Goi | Gai | Gai P Pon Treot |Khich |Khéng | Thoigian Nhan
taxi | lai |Khac Byachl:amiach duoc ¥hach | hoin xe dam theai vién
1 00:02:28 01/112008 | © x céng vien giao théngvan tai
2 00:04:16 01/11.2008 | 0 x céng vien giao théng van tai
3 00:06:2501/112008 | 0 | = 50627 KIM MANK x
4 00:07-57 01/11.2008 | 0O x 50627 KIM MANK

Bao cdo bK X P 3Baocaocu cg inh

BAO CAO CUOC GOI KHONG NHAC MAY Bilu 04
Tir ngaw: 00:00:00 01,/11/2008 Brén ngaw: 00:00:00 05/12/2008

T oA X

TT Pién thoai Th&i didm goi Ch Pia chi dén khich W dién thoai|Ghi chi
1 091566563939 18:43:35 01/11/2008 4

2 0437687314 21-48-32 01/11/2008 3. %4 MaiDRich. NN Phuong. Ho3

3 0438335801 10:352:52.02/11,2008 3..364 Dich Vong P.DVG

4 0437689725 11:43:20 03/11/2008 4 [Ting 5 Toa NNha Tovora Mz Di

s 0437667120 17:35:36.03/11/2008 2. B37A KM NHINhi Oregan

Taxi \3peration Trang 8
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Van Phong Giao Dich:
Add

: P1207 Block A Toa nha LICOGI 13 Khuét Duy Tién - Thanh Xuan - Ha Nai.

Tel :(84-4) 2246 0930
Fax :(84-4) 3 553 9588
5 B i n h A n h c o m
. . y: 7 NN T H
Bikik m3X EiR FB& caccu cg iL-nL€ ckhsch
3\ BAO CAO CUQC GOI BPONDPUQC KHACH Biéu 05
g Tingay:  00-00:00 01/11/2008 Pénngiv: 00-00-00 11/12°2008
Ving - Gol dén tir sémay:
Thei gian (:huyén téng dairén
Théi gian diéu xe trén: Thot gian don khiach
» ; o om . ;s ’ ) TG TG | Nhin
T Bién thoai Thei diem goi Dia chi dén khich 'ing| Xe nhin Xedén Diém tra khich [didu xd dén wvién
1 0437667350 | 01/11/2008 00:06:25 |SO 627 KIM MA NK 1 410 410 KO BON BUGC 00:15 | 00:15
2 437567446 01/11/2008 00:09:24 |77 Tran PNinh -NNLacT 1 410 410 00:03 | 00:03
3 0943666616 | 01/11/2008 00:34:07 |céne nha thi dau -tran quv} 1 124 124 nguvén khinh toin 00:01 | 00:04
BiKX P3X EiRB&iBocu cg ikhingl-nL€ ¢
P
% BAO CAO CUQC GQI KHONG PON DUQC KHACH Biéu 06
A .
T A X 1 Terngiv  00:00-00 01/11/2008 Pénngay 00:00:00 03/12/2008
Ving : Thi gian diduxetrén : 0
L¥ do khéng don dugc:
TT |  Dién theai THE AT Dia chi dén khict Ving| Xenhin [Trwet| HoanKhéng| TO | TGdiew | oip: | Nhin viea
e [chuvén THY xe
1 0438212846 | 00-08:00 11/01/2008| 50 Té 10 Thanh Lyong P 1 x 00:10 00-00
2 | 01688899555 | 001514 11/01/2008| van cae 1 x 0102 00:00
3 0983723275 | 00:20:42 11/01/2008| lac trunz 1 x 00:37 00:00
4 0943396120 00:24:36 11/01/2008| n2d tram 1 X 00:43 00:00
yd yd 7 V4 g o - - -
1
Bao cao bK X P 3 R&ocdo t ngh p kh§ch mtigi i
BAO CAO TONG HOP KHACH MOI GIOI Biéu 07
T A X 1 Tingdy  00-00:00 01/11/2008 Dénngiy 00.00.00 03/11/2008
Nhan vién
5 khi Tong cude | Cubce goi =h]
s Mah‘;:ZC“ Tén khich hing Bia cht Bign thoai 20| @bn duoc | chugén | Tuot | Hon [Khéngxe fhan vign
1 DT0526 | MM Hai Yén X6m 4 Pha D8 (qua bai Mi Binf 0437843043 2 1 1 0 0 0
2 DT0505 | MM Huy Son 1 Ng& 180 H.Q.Vigt- NN Huy Sorp 437553306 3 2 2 0 0 0
3 DTO460 | NN G8 93 H.T.M&u NN G8 $2933530;43768721 2 1 1 0 1 0
, , \ k] - A
Bao cdo k/jt qu[ lam vi ¢ ¢, a nhOn vién
L&m tai bd phén dién thoai L&m vi tri téng dai Téing céing
met i S . 53 Socude | Cufcolly o e Siphit | Sécudc | 56 cudc %dén | Téngphit | Téng cudc | Cudcxd i | %mdlydat T |
Jarrhaeé | pdanien phitt tand kip Zalhivn | khaithéc | goitmd | dondudc | dudc khai thac goi  |datyéu . | yéucdu £ik Y
L& Thi Giang MALL 873 7 g 20.63 845 13 9 6023 | 3718 40 17 42.5
Tdng Kim Ngoc MADY 12682 169 87 51.48 3730 85 60 8118 | 16412 254 156 61.42
Bing Thi Thuy Hong MALD 15113 695 542 77.99 4445 4 4 100 19558 599 546 78.11
V& Thi Hang Minh MA12 19567 = 414 249 60.14 5755 65 58 8923 | 25322 479 307 £4.00
- »
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B in h Anh . c¢c o m
6. Ké hoach trien khai
sT1T | COng viéc
1 | Khlos8tyéucfu 1 day
Ldp trinh phat trilin yéu cfu thay
2 | i (c- thWw k®o d’i hhn nfu
khach hang yéu cfu nhiQu) 5 days
3 | C’ilhtvdnh™nh+L"0tdo 2 days
4 | Nghi mthu 1 day |
5 B[o hanh 1
n

7. Thu héi vén dau tw (ROI: Return On Investment )
Vi ¢ tinh toan thu K" i v’ n Lfu t€ L'€ ¢ tinh m t c§ch tehng L i d a trén hai gia tr

h. u hinh va vé hinh.

x Ttng c€ ng kh[ ntng quln ly ¢, anha lanh Ldo — khicé m tmé hinht t L€ ¢
_ng d, ng nhiQu (giatr vo hinh)

x Killm soat nhan vién g i Li n tholi, qu[n ly hi u qu 1am vi ¢ — kilm soét
gifm b, t vi ¢ nhén vi°n ding Li n tholi cho vi ¢ riéng. (gia tr vd hinh)

x Killm soat chhit I€ ng cu” ¢ khach — nang cao gi4 tr thehng hi u cong ty ( gia
tr vo hinh)

x Tift ki m th igian I'm thng k° b8o c8o I°n L/Jn 90% th i gian so v, i th
cong (gia tr h, u hinh)

x Xayd ngm tvknh-al'mvi chi nLyi(giatr vé hinh)

8. Ché dd bao hanh, bao tri

B+RjRK Q: Gdng ty th ¢ hi nchj L, blo hanh sau th igian nghiémthud §nla

1nkm.

Trong kholng th i gian ndy m i phst sinh | i va nh, ng yéu cfu thay " i nh ¢ ach€éhng
trinh s€ '€’ ¢ cdp nhdt, ¢”i LHt va s a | i khing thu ph2 Th i gian cdp nhdt 1a 2 gi sau

khi nhdn yéu cfu.
B+ R1 W-Q K Y Bad khi ht th i gian b[o hanh, nju QuT c¢tngty c- nhu cfu kKT h p
" ng blo tri, ching téi th c hi nh p ' ng theos th athudn gi a hai bén. Giatr h p

I’ ng cho nh, ng ntm tifJp theo, chting txi cam k/t thu ph? v. i m c gi§ €u L4i va khong

qua 15% giatr h p ' ng.
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BINH ANH Van Phong Giao Dich:

Add : P1207 Block A Toa nha LICOGI 13 Khuéat Duy Tién - Thanh Xuan - Ha Néi.
Tel :(84-4) 2 246 0930

ELECTRONICS

Fax

: (84-4) 3 553 9588

9. Danh sach khach hang
Danh s§ch kh§ch h™ng Ld's d, ng s[n phXm
STT | Tén khach hang Thh/Thanh |[SO Pi\ Vi | SOOamg xe
tho ¥ (lines)
1 Taxi 3A . .
HaN i > 8 lines > 200 xe
043.8.57.57.57
2 Taxi Tourist HaN i )
> 8 lines > 200 xe
043.8.56.56.56
3 Taxi CP
043.8.26.26.26 HaN i > 18 lines > 500 xe
www.taxicp.com.vn
4 Taxi HAN Y
043.8.53.53.53 HaN i > 20 lines > 500 xe
www.hanoitaxi.com.vn
5 Taxi Trung Kién
0313. 586.586 HIi Phong > 13 lines > 200 xe
www.trungkientaxi.com
6 Taxi Hoang Ha ) )
Thai Binh > 8 lines > 50 xe
0363. 842.842
7 Taxi Thai Binh ) )
Thai Binh >5 lines >50 xe
0363.73.73.73
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10. Mot sé cau héi thworng gap
Cau 1: M@ hinh LiQu hanh taxi ¢, a ctng ty chng tti khing c- chuXnvi ¢s d, ng ngay
ch€hng trinh vao cé gtp phli kh- khkn gi?

Tr§ Q&L th ngphfnmQm L€ cthift ki d atrénquytrinhc am ts cingtyl n, va
t nh ng nha quln ITt t nén vi ¢ §p d, ng vao cong ty c6 thW thay L' i m t ch¥t vQ quy
trinh LiQu hanh binh th€ ng, nhéng tbit c[ c§c quy trinh nay rbit Lhn giln va thudn ti n.

Cau 2: Nhan vién LiQu hanh ¢, a ch¥ng tLi hfu nh€ trinh L, tin h ¢ la khdng cé. Vi ¢ L€a
m th thing phfn mQm nay vao thi lamsao K c- thW I'm L€ ¢ ?

Tr§ O &Lth ng phfn mQm L€ cthit k/]° m c Lhngi[n nhbit c- thicho b, phdnLi n
tholi va t ng Lai (nhéng ng€ ic- trinh L, tin h ¢ khing cao). M, t nhén vi°n chea bift
givQ tin h c thi s€ mblt kholng 2 tufn LW c- thit thanh thdo c&c thao tac. H th" ng clng c-
céc c['nh b8o kilim so§t ng€ i d¥ng LW gilm | i. Va co tai li u Lao tdo chitit chot ng b
phdn.

Cau 3:Nh ngr irokhidpd ngh th" ngvao doanh nghi p lagi?

Tr§ O&hidapd ngh th ng vao doanh nghi p thi LAt ra cho doanh nghi p phli c-
nh, ng thay I ivQ vi ¢_ ngd. ng ctng ngh . H th" ng m8y t2nh, ming LAN c- thW | i va
c6 thW mbit Li n nén vi ¢ thay I i v. i nh ng LiQu ki n nay 1a nh_ng r, i ro. Khi thift k/]
phong LiQu hanh cing cfn L'€a ra phehng §n phong b’ 1a khi b th" ng b’ fisdpd hoan toan
thi vi ¢ LiQu hanh v¥n c- thiW Iam m t c§ch binh th€ ng theo ph€hng ph8p th, cing
tre. c.

Cau 4: Vic8pd ngh th ng phfn mQm nay vao c6 gifm L'€ ¢ s nhon vi°n LiQu hanh
khong?

Tr§ O@autrM1ila KHONG. Vic8pd ngh th ngvao v¥ncfnm c t i thilu nhe
mo hinh cT vQ nhén's n- ch” gi%ip kiWm so§t t t hhn v tit ki m th i gian ¢ a c§c b§o
cao théng kJj.

Cau 5: Vi ¢ tinh toan thu " i v n (ROI) ¢, a ctng ty '€a ra to’n I gi§ tr v hinh, 1am
sao LW ch¥ng ti nhin rd hhn chi ph2 Lfu te.

Tr§ OM/uchiat I [futev'om ilfu xetrong vong 9 thang bin s€ thbly s tiQn Lfu

t€ vt ckng nh . Nh_ ng [ i 2ch mang 14i | n hhn rbit nhiQu so v, i nhéng gi cong ty b, ra.

Thit c[ c§ cing ty s d ng h th'ng ¢ a ch¥ng tLi LQu hai long vQ s[n phxm
Jperation vi nh_ng gi§ tr v hinh né mang 1i.
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